
KINGSDALE FOUNDATION SCHOOL COVID-19 CATCH-UP PREMIUM GRANT 2020-2021 

Government Guidance for Funding 

 Schools should use this funding for specific activities to support their students to catch-up for lost teaching over the previous months, in line with the 
curriculum expectations for the next academic year. 

 Schools have the flexibility to spend their funding in the best way for their cohort and circumstances. While schools can use their funding in a way 
that suits their cohort and circumstances, they are expected to use this funding for specific activities which will help students catch-up on missed 
education. 

 Although you'll receive funding on a per student basis, you should use the sum available to you as a single total to prioritise support. There are no 
specific requirements for who to spend it on. 

 To support schools to implement their catch-up plans effectively, the Education Endowment Fund (EEF) has published the school planning guide: 
2020 to 2021. This will provide further guidance on how schools should implement catch-up strategies and supporting case studies to highlight 
effective practice. 

 Catch-Up Funding Action Plan  

 The plan below outlines: 

          How it is intended that the grant will be spent 

         How the effect of this expenditure on the educational attainment of those students at the school will be assessed 

  

 

 

 

  

https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/
https://educationendowmentfoundation.org.uk/covid-19-resources/guide-to-supporting-schools-planning/


Intended Outcomes Actions Success Criteria How Impact will be Evaluated 

  

To support students to catch-up on 
lost learning arising from the 

COVID-19 pandemic so they can 
meet the curriculum & progress 
requirements for the academic 

year 

Targeted Academic Support 

Students (i.e. most regressed, 
vulnerable, disadvantaged) 

demonstrating learning gaps are 
identified through formative & 
summative assessment, data 
analysis and student progress 

meetings. 

Booster sessions provided in all 
subjects across the curriculum 

through the model of small group 
academic tutoring  

The most-regressed students are 
identified for intervention 

Students demonstrate evidence that 
they have progressed to catch-up 

lost learning to meet the curriculum 
requirements for the academic year. 

Half-termly & termly impact reports 
show improved performance in 

identified skills. 

Identified groups, including 
disadvantaged students on the 
programme, show progress in 

comparison to their starting points 

Students show increased academic 
confidence and development of 

transferable learning skills. 

  

Ongoing QA from key managers, 
supported by half-termly & termly 

impact reports to evidence 
improved progress and attainment 

of identified students. 

Student self-evaluation 
opportunities. 

To continue to promote a reading 
culture amongst all students, 

especially the disadvantaged and 
aim to close any identified reading 

gap 

Additional Library Services 

KFS Library ‘Click & Collect and 
Postal Service’ (in addition to the 

Accelerated Reader Programme) to 
allow easy and free access to 
reading books for all students 

The KFS Library Click and Collect 
Service is launched with clear 

explanation on how to access the 
service and operates as planned. 

All students (Years 7-13) are aware 
of the process of accessing the 

Termly audit reports from the 
library to indicate increase in the 

number of books borrowed, despite 
any periods of COVID-19 disruption. 

  



during the lockdown and COVID-19 
disruption periods. 

service and are able to reserve 
books and subsequently read them 

at home 

High levels of access to this system 
by students is recorded. 

  

  

  

Reading is celebrated and an 
increased number of students are 

able to participate in reading 
programmes during the year. 

  

Evidence of a further development 
of the school reading culture, 

including independent reading for 
school and pleasure, is evidence in 

school outcomes, including in 
summative reports and in the 

publications such as the Parental 
News Bulletin. 

  

To provide a high quality 
curriculum offer, supported by 

ongoing & professional Continuing 
Professional Development (CPD) 

for staff 

  

To ensure that our curriculum offer 
and assessment planning is 

adapted to encompass learning 
missed and this information is 

shared effectively with 
stakeholders 

Staff INSET (CPD) & Training 

Effective staff INSET and training 
sessions are provided to 

communicate guidance and 
expectations regarding the planning 
(intent) of the recovery curriculum 
programme.  This training to also 

provide training on unconscious bias 
and is achieved through recourse to 

in-house & external expertise  

Departmental, faculty and wider 
staff meetings and QA sessions to 

update and monitor Recovery 

KFS Recovery Curriculum Maps are 
revised & published and 

demonstrate evidence of effective 
review of the sequential approach 
with links to missed key concepts 

and opportunity for spaced 
repetition and layering of concepts 

and skills. 

  

Assessment approaches are 
adapted in line with the operation 

QA of revised Curriculum Maps 
(intent) is undertaken by relevant 

managers, including at Senior 
Management level. 

  

Learning Walks, Work Scrutinies, 
lesson evaluations and assessment 

outcomes (implementation) provide 
evidence of a sequential approach, 

Assessment for Learning and 
student progression in knowledge 

and skills. This applies to both 



  

  

  

Curriculum and wider curriculum 
plans. 

Recovery Curriculum Maps are 
published and shared with key 

stakeholders, including parents & 
students, via our usual channels 

such as school email and website. 

of the Blended & Remote learning 
platforms. 

Assessment Plans are secure in all 
subjects and are clearly linked to 

revised Curriculum Maps. 

Student, parent and wider 
stakeholder satisfaction and 

understanding of revised curriculum 
& assessment planning is evident.  

Blended and Remote lessons as 
required. 

  

Staff, parent and student feedback 
questionnaires provide evidence of 
engagement and satisfaction with 

the curriculum and assessment 
approaches taken.   

To support consistent access to and 
delivery of Remote & Blended 

Learning platforms 

To ensure all KFS students 
are  provided with resources to 

enable them to access the online 
platforms and to address any cases 

of digital poverty promptly and 
effectively 

Digital Devices Support for Remote 
and Blended Learning  

Effective and rapid systems are 
implemented to identify students 
and families who require any or 

additional ICT equipment for access 
to online learning platforms, 

including vulnerable students and 
those in digital or wider poverty 

Extension, effective and regular 
provision of ICT equipment to 

students who require it, e.g. laptops 
and iPads, for use home to enable 

access to home learning and remote 
learning resources. 

All students have access to a digital 
device to be able to fully access 

Blended & Remote Learning 
platforms as required. 

High levels of student attendance 
and engagement with online 

learning platforms are recorded on 
a weekly basis. 

There is a clear awareness amongst 
stakeholders of how to self-identify 

and access school support 
systems.  There is a vigilant culture 
amongst school staff to identify any 

families in need. 

Any students who are not engaging 
with online learning platforms, 

partially or fully, are identified and 

Remote Learning Engagement 
Reports demonstrate high or very 

high percentages of student 
attendance to online lessons. 

Parental and student feedback from 
questionnaires and surveys 

regarding access to platforms and 
ICT support remains high. 

Departmental/faculty and SMT QA 
confirms high levels of engagement 

and effective interactions 



appropriate action taken, including 
provision of ICT devices as required. 

To support student development of 
skills for learning, i.e. meta-

cognition, which may have been 
affected by sustained periods of 

absence from school resulting from 
COVID-19 disruption. 

Sessions and Resources to Develop 
Learning Skills 

Embedded and discreet sessions are 
provided to students across the 

school to re-engage learners with 
the transferable learning skills to 

recover and make further 
progress.  This includes access to 

Study Skills sessions and 
independent resources. 

Learning to Learn sessions take 

place across the year groups, with 

high levels of attendance and 

engagement recorded. 
  

Teachers evidence and note 

evidence of students’ wider learning 

skills in and across subjects. 
  

Positive development of student 

confidence in wider learning skills. 

QA conducted regarding 
programme attendance and 

engagement by middle & senior 
leaders. 

  

Assessment outcomes allow for and 
evidence progress as planned for. 

  

Student and stakeholder feedback 
via questionnaire and student voice 
confirms positive developments and 
increase in confidence in this area. 

Provision of emotional and well-
being support services to 

complement academic recovery & 
catch-up provision. 

Resources to Provide Student 
Emotional Support 

Existing student support services 
are extended further to cater for 

ongoing effects of the pandemic on 
student emotional, mental and 

wider wellbeing.  This to include 
additional and expanded 

counselling provision, mentoring 
services and specialist therapy 

sessions, e.g. art therapy.  Access to 
additional external provision also 
sourced and provided as required. 

An expanded and highly 

comprehensive provision to support 

student emotional wellbeing is in 

place where students are rapidly 

identified for intervention, either 

through self or external referral, 

with appropriate sessions allocated 

as required. 
  

Students, parents and stakeholders 

are aware of the services that the 

school provides and understand 

how to access this provision. 

Audits of student access, both self 
and external referrals, provide 

evidence of timely and effective 
student access to provision. 

  

Ongoing QA by Lead Mentor and 
Director of Student Support Services 
and other relevant middle & senior 

managers. 

  



  

Effective systems for the 
identification of students requiring 

additional support for wellbeing are 
enacted and are in place to enable 

swift allocation of resources 
appropriately.   

  

Effective communication of the 
existence of expanded support 

services to ensure students, parents 
and stakeholders can access 

provision as and when required. 

  

Parent information sessions, 
including Parents’ Forum, provide 

opportunities for the school to 
engage parents and carers on the 

topic of student wellbeing and 
support, while also supporting 

parents at this challenging time. 

  

  
Parents’ meetings including Parents’ 

Forums, provide useful and effective 

information & engagement on this 

topic to parents. 

QA, including learning walks, of 
PSHE and tutor sessions 

demonstrates effective delivery of 
key topics to support student 
emotional, mental and wider 

wellbeing. 

  

Parents’ meetings, including 
Parents’ Forum, take place regularly 

and are well attended.  These 
meetings are online as required.  An 

audit of attendance and agenda 
items is conducted by relevant SMT. 

Provision of resources to support 
independent student learning and 

catch-up & academic opportunities. 

Resources to Support Independent 
Student Progress Recovery 

Departments/faculties identify and 

purchase relevant materials to 

support independent/semi-

Review of department/faculty 
learning platforms is conducted by 

lead SMT to confirm curriculum 
reviews conducted and relevant 



Departments & faculties conduct a 
review of all relevant provision to 

support independent and/or 
supported student progress 

recovery.  This may include printed 
texts and/or online/electronic 
provision, e.g. Hegerty Maths, 

Memrise etc. 

Resources as outlined above are 
provided to the students who are 

encouraged to engage with them as 
part of the school’s homework 

programme and also independent 
learning opportunities.  The school 
will purchase subscriptions to these 

platforms for student access as 
required. 

Creation of a comprehensive 
electronic guide for students and 
parents, organised by subject and 
topic for all year groups, linking to 
the relevant independent learning 

opportunities.  This to ensure 
students are supported in their 

efforts to address identified gaps in 
their knowledge or skills. 

independent student work to 

recover progress.  Curriculum maps 

identify areas where these 

resources link to key topics. 
  

A comprehensive guide to learning 

opportunities is created for all 

subjects for all year groups and 

shared with students and parents. 
  

Students regularly access both the 

guide and the linked resources to 

independently address gaps in their 

skills and knowledge. 

materials obtained.  Review of study 
guide by relevant SMT prior to 
publication and as updated as 

required. 

  

Student and parent feedback, along 
with audit reports, provide evidence 
of student engagement with these 

resources. 

  

There is evidence of rapid progress 
within and across classes as 

evidence in assessment 
opportunities. 

  

Planning, adoption and 
implementation of an enhanced 
and revised Social and Emotional 

Learning curriculum 

Launch of the new PSHE 
Programme 

Tutors deliver the units to students 

in line with the training.  Training 

sessions are well attended with 

Attendance records & evaluations 
from staff training indicate high 

levels of engagement.  



Invest in the PSHE package (JIGSAW) 
that focuses on effective transitions, 
positive learning and career choices, 

in managing finances effectively, 
resilience and mental well-being, 

including resources specifically 
tailored to tackling consequential 

impacts of the COVID-19 pandemic. 

Provide effective training to ensure 
that staff members feel confident in 

the delivery of this curriculum as 
part of the tutor programme. 

Ensure students, parents and 
stakeholders are aware of the new 

programme and opportunities 
afforded by it. 

  

positive feedback received from all 

parties. 
  

Regular assessments provide 

evidence that students are making 

progress and are supported more 

generally with their emotional, 

mental and wider well-being. 
Students, parents and stakeholders 

report awareness of the programme 

and its focus on emotional, mental 

and wider well-being. 

  

QA, including Learning Walks, 
demonstrate that the curriculum 

has been covered ad delivered 
effectively. 

Assessment outcomes demonstrate 
progress on units taught. 

Feedback from student, parent and 
stakeholder questionnaires and 

surveys is positive with regards to 
the programme. 

Communicating with and 
supporting parents 

Online Parents Evenings and Virtual 
Parents’ Forum Programme 

Invest in remote platforms and IT 
staffing to continue to organise 
parent consultation events and 

engage/ support parents. 

All scheduled Parents Evening and 
Parents’ Forums continue to take 
place online in lieu of face to face 

meetings and parents are engaged 
despite the challenges due to 

pandemic.   

High attendance and engagement 
figures at Parents’ Evening and 

Parents Forum events are recorded 
consistently. 

  

Parent surveys suggest that there 
voice is heard and they feel 

supported. 



  

General parental feedback 
continues to be excellent with 

regards to the work of the school. 

 


